










Dream Phase

� The Dream phase is an energizing 
exploration of "what might be"

� “what might be" Language Aims and Objectives
� Aims - clear purpose of the program:

� extension or diversification of communicative language 
competences

� enrichment of strategies
� fulfillment of tasks

� Objectives - analysis of the aim into its different 
components :

� better performance in one or more specific language activities 
and are then a matter or reception, production or interaction





Design Phase

� The Design phase involves making choices 
about "how can it be "

� “how can it be " Learning Plan
� It is defined:

� student’s learning style
� actions to be taken
� activities that could be done to foster learner autonomy

� It is also fixed: 
� assignments
� coaching sessions 

� It is agreed:
� how progress will be asses
� ways of giving feedback.







Destiny Phase

� The Destiny phase initiates a series of 
inspired actions that support ongoing 
learning - or "what will be“

� "What will be." Assessment, Evaluation 
and Program Renewal
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